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1 . REPRESENTATIVES OF PANCANAL, USDA AND EMBASSY MET ON 
NOVEMBER 30 TO DISCUSS THE STATUS OF THE GOP-PAN AMERICAN 
HEALTH ORGANIZATION (PAHO) REQUEST TO ESTABLISH A REGIONAL 
VESICULAR DISEASE LABORATORY (VDL) IN THE CANAL ZONE. AT 
THE BEGINNING OF THE MEETING, PANCANAL REPS PROVIDED COPY 
OF SECRETARY OF THE ARMY HOFFMAN S REPLY TO FORMER AGRI 
CULTURE SECRETARY BUTZ' LETTER SUPPORTING THE PROJECT. 
REPLY RESTATES THE JURISDICTIONAL AND TECHNICAL RESERVA- 
TIONS PREVIOUSLY EXPRESSED BY PAN CANAL (REF A). EMBASSY 
OFFICERS COMMENTED THAT THE LETTER APPEARED TO BE RATHER 
DATED SINCE, AS THE RESULT OF A SERIES OF MEETINGS IN 
WASHINGTON BETWEEN REPRESENTATIVES OF THE DEPARTMENTS OF 
THE ARMY, STATE AND AGRICULTURE, (A) PAHO HAS NOW PRE- 
SENTED A DIRECT REQUEST TO THE DEPARTMENT OF STATE FOR 
THE ESTABLISHMENT OF A REGIONAL VDL IN THE CANAL ZONE, 

THUS ELIMINATING THE INTERMEDIARY ROLE OF THE GOP, AND 
(B) USDA HAS INFORMALLY INDICATED THAT IT WOULD BE WILL- 
ING TO LEASE THE LABORATORY FROM PAN CANAL AND SUB-LEASE 
IT TO PAHO, AN ARRANGEMENT THAT WOULD PERMIT IT TO EXER- 
CISE TECHNICAL OVERSIGHT FOR THE VDL OPERATION. PANCANAL 
ALSO REPORTED THAT A REPRESENTATIVE OF THE ARMY’S ENVI- 
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OF THE MARU FACILITY (BUILDING 254) AND HAD DISCOVERED 
SERIOUS DEFICIENCIES IN THE PHYSICAL SECURITY OF THE 
STRUCTURE. A FORMAL REPORT OF THE SURVEY RESULTS SHOULD 
BE AVAILABLE SOON AND A FOLLOW UP REPORT SPECIFYING THE 
MODIFICATIONS TO THE STRUCTURE NECESSARY TO PROVIDE 
SAFEGUARDS FOR OPERATIONS WITH VESICULAR DISEASE SPECI- 
MENS WILL ALSO BE PREPARED. REPRESENTATIVES AT THE 
MEETING AGREED THAT WITH THE FORMAL PAHO REQUEST THE 
DECISION ON VDL IS NOW WASHINGTON-BASED, THAT OUR ROLE 
IN PANAMA IS STRICTLY SUPPORTIVE AND FACTFINDING AND 
THAT THE NEXT STEP BY US IN PANAMA WOULD BE TO SCHEDULE 
THE MEETING BETWEEN THE USDA AND PANCANAL WOULD BE TO SCHEDULE 
THE MEETING BETWEEN THE USDA AND PANCANAL REPRESENTATIVES 
AS SUGGESTED IN SECRETARY HOFFMAN'S LETTER. 

2. COMMENT: IN VIEW OF THE DISCOVERY OF SIGNIFICANT 
PHYSICAL DEFICIENCIES IN BUILDING 254 AND PANCANAL’S 
CONTINUED RELUCTANCE TO LOCATE THE VDL IN A CONGESTED 
AREA, WE WOULD RECOMMEND THAT SOME THOUGHT BE GIVEN TO: 

(1) AN ALTERNATIVE LOCATION IN THE CANAL ZONE, AND (2) 

THE MEANS OF FUNDING EITHER THE CONVERSION OF AN EXIST 
ING STRUCTURE INTO A TYPE 3 LABORATORY, OR THE CONSTRUC- 
TION OF A NEW FACILITY. THE PREPARATION OF A COMPREHEN- 
SIVE ENVIRONMENTAL IMPACT EVALUATION FOR SUCH A FACILITY 
WOULD PROVIDE A BASIS FOR DETERMINING ADDITIONAL FUNDING 
NEEDED FOR THE PROJECT. MEANWHILE, BOTH THE TENOR OF 
SECRETARY HOFFMAN’S LETTER AND COMMENTS OF PANCANAL OFFIC- 
IALS DURING THIS MEETING REINFORCE OUR IMPRESSION THAT ANY 
SIGNIFICANT PROGRESS ON THIS PROJECT WILL DEPEND 
ON INITIATIVES AND DECISIONS TAKEN IN WASHINGTON. 

GONZALEZ 
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